Can Do Implementation — Typical Project Timeline
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Stage 2

Integration of interfaces and customizing for
specific requirements

Roll-Out

Implementation

Stage 1

6-month implementation phase with key user team
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Stage 4

Integration of further departments and business units
into the Can Do system

Roll-Out
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Stage 5
/ Special topics, e.qg., roll-out in additional

countries or advanced management analyses
with the Can Do Bl add-on

Roll-Out
Stage 3

Training of additional user groups based on
their roles and areas of responsibility



Can Do Implementation — First Steps

What to expect during the 6-month implementation phase

Project Support & System Configuration
e Personalized consulting from experienced consultants
e Setup and customization of the Can Do software to your specific requirements
e Regular project meetings and stakeholder training

Use of the Software with 5 Saas Licenses
e Full functionality for your key users
» Flexible use across different project roles
e Best practice approaches

Typical Results after 6 Months

e Projects and resources are mapped in Can Do

e Full transparency over capacities and workloads

e Initial Al-based analyses for optimizing your project landscape

e Your key user team works independently with Can Do

e Know-how transfer from Can Do consultants to your project team
e Solid foundation for further (company-wide) roll-out

Start Now

Net Investment:
Project Support Retainer:
SaasS package with 5 manager licenses:

€18,450
€16,800
€1,650
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